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| (Reference) Business conditions indicators

Naphtha price Electricity rates JPY/US$
(yen/KL) (yen/kWh) (yen)
100,000 35 150
145
80,000 20 140
135
25
60,000 130
20 125
40,000 120
15
115
20,000 110
10
105
16/4 17/4 18/4 19/4 20/4 21/4 22/4 23/4 516/4 17/4 18/4 19/4 20/4 21/4 22/4 23/4 10016/4 17/4 18/4 19/4 20/4 21/4 22/4 23/4
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| Results highlights -All-company-

Operating

Ordinary

Sales

¥1 5,930mn
+9.9%

(+¥1,439mn)

Income

¥1 ,01 Omn

+36.2%

(+¥268mn)

Income

¥1 7091mn

+22.7T%

(+¥201mn)

Quarterly net income
attributable to 1
owhners of parent

¥2,246mn

+240.5%
Yoy (+¥1,586mn) ’

(Millions of Yen)

27,231 27,705

14,150 |13.107 14490 [15:930

FY10/20 FY10/21 FY10/22 FY10/23
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(Millions of Yen)

2,515

2,254

1,700

1,377

1,421 1,270

1,01
742 010

FY10/20 FY10/21 FY10/22 FY10/23

(Millions of Yen)
2,840

2,372

1,800

1,681

1,656 1331
889 1,091

FY10/20 FY10/21 FY10/22 FY10/23

Booking of compensation
ayment from Chinese .
pay (Millions of Yen)

government
2,700
Booking of impairment loss
on Chinese subsidiary
1,891
1,619
943 2,246
1,139
.
e 659

FY10/20 FY10/21 FY10/22 FY10/23



| Results highlights -Plastic-processed Products (PLS) segment-

Sales

HJIEB,ESES()mn

vy 19.9%

(+¥1,223mn)

22,327

11,589

FY10/20
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22,540

10,872

FY10/21

25,570

12,327

FY10/22

(Millions of Yen)

26,100

13,55(

FY10/23

Operating Income

¥€)—|22wm

voy 163.7%

(+¥355mn)

1,924

1,132

FY10/20

1,576

941

FY10/21

(Millions of Yen)

1,430

1,176

912
557

FY10/22 FY10/23

5




| Results highlights

Sales

¥2’3 79mn
oy +10.0%

-Engineering (ENG) segment-

Operating
Income

¥€)€3nwm

Yoy ~46.9%

Order

Backlog

!FGS,S;yESIann

voy T42.6%

(+¥216mn) (-¥86mn) (+¥2,076mn)
(Millions of Yen) 677 (Millions of Yen) (Millions of Yen)
5,165
4,904 4,900 o8z 7,193
4,382
6,954
270 5,620
500 i 5,487
184
98
FY10/20 FY10/21 FY10/22 FY10/23 FY10/20 FY10/21 FY10/22 FY10/23 Apr.22 Jul. 22 Oct. 22 Jan.23 Apr.23
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| Consolidated sales analysis

(Millions of Yen)

W 14,490 Main factors for change

» Sales prices raised: Sales unit prices
+2,133 increased to pass through higher raw
materials and other input costs

E ~1.075 » Decline in sales volume
|
+164 » Forex impact: sales increase from yen
‘ depreciation
-
% +216 » Sales rise in the Engineering segment
|
2Q
FY10/23 15,930
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| Consolidated operating income analysis

2Q
FY10/22 742
|
+491
.
0
n
— 74
+59
= —98
)
48
|
2Q 1,010
FY10/23
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(Millions of Yen)

—61

Main factors for change

»Impact from rise in sales

»Impact of higher costs from electricity rates
»Impact of rise in SG&A

»Impact of rise in sales

»Impact of rise in procurement costs and

poorer production efficiency
» Impact of rise in SG&A



| Sales by region/segment

Sales by region

(Millions of Yen)

- (AL
n
Y Asia \\—%
£ North

America
22

|

.356
%“\ =N ! 1,114
\ AN
AfricaN 5250
12 ¢ ’ « ¢ South
— *""f:“?* <America
g Australia. ° )
{ 808

413vv) y{) L{

PLS Bl ENG
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Sales by segment

(Millions of Yen)

PLS B ENG
2,163 2,379
12,327 13,550
2Q 2Q
FY10/22 FY10/23

Overseas sales weighting
=31.0%

(By segment) ["PLS MENG (%)

Domestic

68.8

Overseas Overs
eas



| Overview of segments and subsidiaries

(Millions of Yen)

2Q FY10/22 2Q FY10/23 YoY change
Sales O!oerating Sales O!oerating Sales Operating
income income income

Hagihara Industries 7,329 334 7,925 252 596 -82
Japan Fabweld 190 6 212 14 22 8

PT. HWI 2,451 82| 2,330 48 -121 -34

E BarChip Asia 1,785 1821 2,230 180 445 -2
BarChip 687 1511 1,082 506 395 355

Toyo Heisei Polymer 2,058 12| 2,162 61 104 49

PLS Total 12,327 557 13,550 912 1,223 355

- Hagihara Industries 2,112 165 2,297 86 185 -79
% Hagihara Machinery (Shanghai) 306 0 353 19 477 19
ENG Total 2,163 184 2,379 98 216 -86
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Sheet1

								2Q FY10/22				2Q FY10/23				YoY change

								Sales		Operating 
income		Sales		Operating
income		Sales		Operating
income



		PLS				Hagihara Industries		7,329		334		7,925		252		596		(82)

						Japan Fabweld		190		6		212		14		22		8

						ＰＴ．ＨＷＩ		2,451		82		2,330		48		(121)		(34)

						BarChip Asia		1,785		182		2,230		180		445		(2)

						BarChip		687		151		1,082		506		395		355

						Toyo Heisei Polymer		2,058		12		2,162		61		104		49

						　PLS Total		12,327		557		13,550		912		1,223		355



		ENG				Hagihara Industries		2,112		165		2,297		86		185		(79)

						Hagihara Machinery (Shanghai) 		306		0		353		19		47		19

						  ENG Total		2,163		184		2,379		98		216		(86)






| Consolidated balance sheet

Assets

38,447

Cash and
cash
equivalents

Sales
receivables

Inventory,
wholesale assets, 8,318
etc.

Fixed assets,

etc. 16,240

End-FY10/22

Total asset
turnover ratio 0.78x

©2023 Hagihara Industries Inc.

(Millions of Yen)

41,363

6,253

8,988

8,194

17,926

End-2Q FY10/23

0.77x

Liabilities-Net assets

38,447
Procurement
payables 3,248
Interest- 4,488
bearing debt 3,449
Other current 1369
liabilities
Other fixed

liabilities, etc.

25,950
Net assets
End-FY10/22
D/E ratio 0.2

Shareholders’ equity 67.4%
ratio :

(Millions of Yen)

41,363

3,474
4,212
5,032

920

27,722

End-2Q FY10/23

0.2
66.9%

11



| CCC (cash conversion cycle)

(days)
Inventory
fumover rate. (-~ 70.8 87.6 80.9
(e 141.8 —156.7 144.1
127.8 __ —
Sales
receivables
turnover
rate
109.3
92.6 104.5 103.0
Procmgrlement
‘?L?tynaovgrsrate 38.3 35.4 39.8
[ [ [
FY10/20 FY10/21 FY10/22 2Q FY10/23

*CCC =inventory asset turnover rate + sales receivables turnover rate —procurement payables turnover rate

©2023 Hagihara Industries Inc. —— 12



| Financial performance indicators

FY10/20 FY10/21 FY10/22

ROE (%) 8.2 6.6 3.7 5.3 °
ROA%) 5.8 4.8 2.6 3.7 °
Capex 1,300 1,435 4,711 | 587

(Millions of Yen)
Depreciation and

amortization costs 1,210 1, 288 1, 371 660

(Millions of Yen)

*Reference figures based on 4x net income excluding compensation from compulsory purchase of land booked in TQ FY10/23.
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| Main share price indicators

End-2Q
End-FY10/20 End-FY10/21 End-FY10/22 FY10/23

Phare price 1,486 1,500 1,021 1,289
Dividend per

share (yen) 36 36 36 50 *
Dividend

payout ratio %) 27.5 32.18 54.66 25.87
BESUen e 1,625.54 1.74415 1.856.11 1.974.78
PB_R(%)

e bookvalue 0.91 0.86 0.55 0.65
Number of

sharefiolders 16, 239 18,908 31,252 23,787

*Annual dividend forecast

©2023 Hagihara Industries Inc. — 14



| Consolidated cash flows

(Millions of Yen)
Booking of compensation payment
from Chinese government

@®C/F from operation

End-
FY10/22 Quarterly net income before
Cash ﬁnd 476 73 Breakdown adjustment for taxes, etc. + 3,113
cas
equivalents Depreciation and amortization + 660
Rise in sales receivables — 471
Cash flow
from +2’206 Rise in inventory assets — 4
operation
Rise in procurement payables + 243
Cash flow —700 Corporate taxes — 508
from .
investment @®C/F from investment
Acquisition of tangible fixed .
Breakdown assets 587
Cash flow
From —435 Free C/F + 1,506
finance .
@®C/F from finance
Forex Breakdown Fall in short-term borrowings — 80
conversion, —128
etc. Rise in long-term borrowings —
Repayment of long-term o
S borrowings 10T
FY10/23 5 61 4
Cash and ’ Dividends paid — 253
qash
equivalents Rise in cash and cash equivalents  + 941

©2023 Hagihara Industries Inc.
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| Consolidated earnings forecasts

(Millions of Yen)

g g 51.4% | ,
Sales 15,930 \ 15,070 31,000
| | | 59.4% | |
Operating 1,010 690 1,700
income | : : | .
| 60.6% | .
Ordinary 1,091 N 709 1,800
income | : : | |
’ ’ ' 83.2%
Net income | | ' '
attributable to owners 2,246 454 2,700
of parent . . : . |

0% 25% 50% 75% 100%

B 2Q result t tFull-year forecast
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| SDG-related products

L Contributions to climate change
L #® 3 adaptations

- ‘__/"’ ! eateaia
Domestically produced Adhesive tapes Light clear mesh BarChip
sheets/cloths (Millions of Yen) (Millions of Yen)
FY10/21 FY10/22 FY10/23 FY10/21 FY10/22 FY10/23

s, Al

Flame retardant

Domestically 1,957 2,238 | 1,371| 2,026  sheetsand 933  963| 488| 997

roduced sheets
P mesh sheets

Lonpsive tape 2,019 2020| 1106 2,010  garchip 3680 4.825| 2.649| 5063
adaptions Tota 3,977 4,259 | 2477| 4,037 Workstvlereform 4 693 59789 | 3,137| 6,061
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| SDG-related products

12 3555

@e) society

S

Blue Sheet branded b
eco-mark (uses 60% recycled

materials)
FY10/21
Full year
U
Screen changer 594
Recycling machines 116
Recycling-oriented 759

society Total

©2023 Hagihara Industries Inc.

Contributions to a recycling-oriented

Screen changer

FY10/22

2Q

76
930
124

1,131

(Millions of Yen)

FY10/23

110

373
1477

631

Full year
forecast

303

727
272

1,303

i

Film slitter for electronic

component manufacture

Film slitters

Paper slitters

Solutions for industry
and technology
innovations Total

FY10/21

3,413

925

4,339

Contributions to solutions for industry
and technology innovations

Slit materials
(Millions of Yen)

FY10/23

FY10/22

Full year Full year

2,862

392

3,255

1,553

91

1,644

Full year
forecast

3,278

524

3,802

18



| Topics

B BarChip used on a Slovenian railway

HAGIHARA tunnel project

REPORT
2022

BarChip was adopted on a new railway tunnel
project in Slovenia which links the costal city of
Koper with Divaca, the nearest village to Skocjan
Caves, an UNESCO’ s World Heritage Site.

-y -

g . o ¥

Please scan this QR code.

RUASIHARS

B Release of THAGIHARA REPORT 20221
(Japanese only)

We released the

T[HAGIHARA REPORT 2022] to give our various
stakeholders a deeper understanding of our
sustainability and ESG initiatives.

©2023 Hagihara Industries Inc. — 19



| Topics

Installation of equi nt for the
orizontal recycling o1‘|['D BF %eet

We have developed equipment to produce

Re VALUE+] via the horizontal recycling of Blue Sheet. In
recognition of its impact in reducing greenhouse gases via
recycling, this facility was chosen by the Ministry of Economy,
Trade and Industry as a “Business Furthering Resource
Recycling In Waste Plastic” in the FY2021 supplementary

budget. *

B/ Flame retardant cloth for coating
applications] selected by the Ministry of
Land, Infrastructure. Transport and Tourism
as a Recommended Technology for

FY2023"%

Our flame retardant cloth for coating applications is used
as a chemically-resistant protective sheet when painting
buildings and other structures and was recognized for its
lighter weight than previous products and its workability as
it obviates the need for protective film.

Its selection as a “Recommended Technology” is expected
to increase usage as it will be an additional positive point in
the evaluation of public works projects.

* The above title has been translated internally for the convenience of English-speaking investors.  * The above title has been translated internally for the convenience of English-speaking investors.

©2023 Hagihara Industries Inc.



[Disclaimer]

The forward-looking statements on future earnings performance and other
forecasts and strategies contained in these materials are based on information

that was available to the company at the time of their creation and certain
reasonable assumptions.

However, there is a risk that unforeseeable exceptional circumstances and/or
unforeseeable results may cause actual performance to be materially different
from that expressed or implied by these forward-looking statements.

The forward-looking statements on future earnings performance alone should
not be relied upon as advice to investors.

These materials must not be copied or redistributed for any purpose without

permission.
Contact:
Operational Support Division (Mr. Yoshida) MAIL:info@hagihara.co.jp
Hagihara Indsutries Inc. URL :https://www.hagihara.co.jp/
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